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Executive Summary

WELLNEST is a purpose-driven digital mental wellness platform designed exclusively for
South Asian women aged 18-45. Addressing a critical gap in accessible, culturally sensitive
mental health support, WELLNEST combines Al-driven emotional journaling, local
language interfaces, therapist chat access, and peer-led community forums. The platform is
engineered for inclusivity—offering voice note therapy, offline functionality, and a safe,

female-only space.

India’s digital mental health market is projected to grow from USD 497.9 million in 2024 to
over USD 1.4 billion by 2030. WELLNEST is uniquely positioned to serve a rapidly
expanding and underserved demographic, particularly urban and semi-urban women who

face stigma, digital access challenges, and a lack of culturally aligned therapy options.

The business model integrates a freemium revenue strategy, NGO/CSR partnerships, and a
lean cost structure utilizing scalable Al infrastructure. Financial projections indicate break-
even by Month 11 and positive EBITDA by Year 2. Strategic growth includes regional
expansion into Bangladesh and Pakistan, corporate wellness modules, and a curated therapist

marketplace.

The venture is aligned with sustainable social impact, leveraging digital health trends,
regulatory shifts, and CSR mandates to scale responsibly. WELLNEST represents a timely
intersection of technology, empathy, and gender equity in mental health.

1. Part 1: Proposition

1.1 Rationale and Justification of the Business Idea

Mental health is critically underserved in South Asia, especially for women. In India, over
197 million people experience mental health conditions, yet access to culturally relevant,
stigma-free care remains limited, particularly outside metro cities (WHO, 2021). Among
women, societal stigma, financial dependence, and safety concerns severely limit help-

seeking behavior.

WELLNEST is proposed as a mobile-first, Al-powered mental wellness app tailored for
South Asian women, offering affordable, confidential, and localized support. Features include
Al-guided journaling, mood tracking, culturally sensitive therapy, and peer-led forums. It
directly addresses pain points that global apps like Calm or BetterHelp fail to resolve—such
as language, affordability, or regional nuance (Placeholder Source A).



1.2 Mission Statement
To empower South Asian women with accessible, private, and culturally sensitive mental
health support through technology-driven innovation, enabling them to lead mentally healthy,

confident, and resilient lives.

1.3 Vision Statement
To become South Asia’s most trusted digital platform for women’s mental wellness—bridging
the gender mental health gap, dismantling stigma, and fostering inclusive emotional care for

millions across urban and rural communities.

This innovation aligns with India’s booming digital health market, expected to surpass $9.5
billion by 2025, driven by increasing smartphone penetration and public health digitization
(Placeholder Source B). Simultaneously, awareness around mental well-being is growing
among women, particularly Gen Z and millennials, who are more open to digital tools. By
focusing on Tier 2—-3 city populations, WELLNEST strategically targets the next wave of
digital adopters.

The business offers both social impact and commercial scalability, making it attractive to

NGOs, gender-equity funds, and digital health accelerators.

1.4 Entrepreneurship Ecosystem Analysis — India

The success and scalability of any entrepreneurial venture are strongly influenced by the
ecosystem in which it operates (Isenberg, 2010). India’s start-up ecosystem, while vibrant and
globally ranked, presents unique advantages and challenges for social impact ventures,
particularly those addressing mental health and gender equity. By analyzing domains such as
policy, finance, culture, market access, and infrastructure, WELLNEST’s strategic
positioning and long-term feasibility are better understood. Table 2 provides a domain-wise
breakdown of this ecosystem as it relates to the Indian market and WELLNEST’s target
demographic.Policy & Legal Environment: The Startup India Initiative, Ayushman Bharat
Digital Mission, and Women Entrepreneurship Platform (WEP) foster a supportive policy
framework for digital health and women-centric ventures (Placeholder Source C).

e Financial Environment: India’s impact investing market, estimated at $5.2 billion in
2023, includes leading funds like Aavishkaar, Ankur Capital, and Villgro, which fund

early-stage health and social impact enterprises (Placeholder Source D).



o Market Access & Demand: With over 829 million smartphone users and internet

usage increasingly female-led, WELLNEST benefits from a large and growing

digital-first audience. Studies also show post-pandemic mental health concerns rising

significantly among women aged 15-40 (Placeholder Source E).

e Culture & Human Capital: Cultural barriers to mental health access remain, but digital

platforms reduce stigma by offering anonymity and privacy. At the same time, India

has a growing pool of trained clinical psychologists, especially women professionals,
suited for WELLNEST's therapist network.

Table 1: Entrepreneurship Ecosystem — India (WELLNEST Context)

Domain

Policy

Environment

Access to

Finance

Human Capital

Culture &
Attitudes

Market
Potential

Support

Institutions

Infrastructure

Analysis & Relevance to WELLNEST

India supports digital health and startups via Startup India, Ayushman Bharat
Digital Mission, and the Mental Healthcare Act (2017), which recognizes mental

health as a legal right.

India ranked 3rd globally in tech startup funding in H1 2025, raising $4.8B
despite a funding dip. Access to CSR funds, impact investors, and govt. grants

offers a blended capital route.

Growing number of trained female psychologists, remote-friendly tech teams, and
expanding social work graduates contribute to WELLNEST’s scalable talent

pool.

While stigma around therapy persists, anonymity and mobile access help
overcome cultural resistance. Post-COVID digital habits have normalized online

mental health support.

India has over 85.5% smartphone penetration and 95% mobile adoption among
rural youth. Women in Tier 2-3 cities are increasingly accessing digital wellness
platforms.

Access to incubators such as NASSCOM 10K, T-Hub, and NGOs like SEWA
offer WELLNEST mentorship, credibility, and pilot access to underserved

communities.

India has some of the cheapest mobile data globally and widespread 4G

penetration, ensuring reliable delivery of WELLNEST services even in rural




This robust ecosystem enhances WELLNEST’s feasibility, while also providing long-term

scalability and policy alignment.

1.5 Business Model Canvas

To articulate the operational logic and value creation strategy of WELLNEST, the Business
Model Canvas (BMC) framework is utilized (Osterwalder & Pigneur, 2010). This visual tool
enables a comprehensive yet concise depiction of how WELLNEST will deliver its value
proposition to the targeted customer segments, build and maintain strategic relationships, and
ensure revenue generation through scalable and socially impactful streams. Each of the nine
components is tailored to address the unique cultural, technological, and socio-economic
context of India’s emerging mental health market. Table 1 below illustrates the complete

business model structure.

Table 2: Business Model Canvas for WELLNEST

Key Partners | Key Activities | Value Proposition Customer Customer
Relationships | Segments

NGOs focused | App & Al Affordable, stigma-free, Gamified Women aged 15—

on women’s development | culturally sensitive digital | journeys 45 in Tier 2-3

health Therapist mental health support for | Peer-to-peer cities

CSR-backed onboarding women forums College students,

corporates Community Live therapist homemakers, gig

University engagement chat workers

mental health Push reminders

programs

Key Resources Channels Cost Structure Revenue Streams

Al engine Android/iOS App | App dev & hosting
Licensed therapists Campus programs | Legal & compliance
Multilingual content | NGO events Therapist fees

Tech & outreach team | Influencer outreach | Marketing costs




This lean model minimizes upfront capital and maximizes social ROl by aligning with

community health structures and digital platforms.

1.6 Required Start-Up Capital, Use of Funds, and Founder Contribution
Initial funding required: £50,000
Founder's capital: £5,000 (10%)

Table 3: Capital Required

Use of Funds Amount  Purpose
(£)
App Development 20,000 Design, Al integration, backend infrastructure
Therapist Onboarding 10,000 Recruitment, training, and platform honorarium
Marketing & Community 8,000 Influencer partnerships, university outreach, SEO
campaigns
Legal & Regulatory 7,000 Data protection, compliance (HIPAA/local laws),
policy drafts
Admin and Operational 5,000 Hosting, tools, licenses
Costs

Funding will be sourced from social impact funds (Gates Foundation, Azim Premji
Foundation), and CSR mandates under the Indian Companies Act, which requires qualifying
companies to allocate 2% of profits toward social initiatives—mental health being a rising

priority (Placeholder Source F).

Part 2 — Detailed Plan
2.1 Product & Service Concept

WELLNEST is a digital-first, women-focused mental wellness platform tailored for South
Asia, beginning with India. The app integrates culturally relevant therapy tools with scalable,
low-bandwidth technology to democratize access to emotional support for underserved
women in urban and rural areas alike. At its core, WELLNEST offers an Al-powered mood

journal that prompts users with emotionally intelligent reflections in local languages, helping



users self-track patterns of stress, anxiety, or low mood. These daily check-ins feed into a

personalized emotional profile, enabling early intervention and targeted support.

Complementing the Al tool is a chat-based therapist feature, offering access to vetted female
mental health professionals. Users can book on-demand or asynchronous text therapy
sessions, addressing concerns ranging from depression to gender-based trauma. Recognizing
the power of shared experience, WELLNEST also hosts peer-led community circles—safe,

moderated spaces where users can find solidarity, mentorship, and collective healing.

To address digital and cultural barriers, WELLNEST integrates voice-note therapy, short
guided meditations, and emergency mental safety tips, all available offline. This data-light
functionality makes the app especially usable in Tier 2-3 regions and among women with

limited digital literacy.

The platform’s thoughtful product ecosystem reflects deep sensitivity to South Asian
sociocultural dynamics, ensuring that users not only feel heard but also supported in formats
they can trust, afford, and consistently engage with. WELLNEST is not just a mental health
app—it is a bridge to dignity, healing, and empowerment for millions of women.

2.2 Statement of Innovation

WELLNEST’s innovation lies in its hybrid model combining artificial intelligence (Al),
culturally adapted content, and socio-gender-sensitive design for underserved South Asian
women. Existing digital mental health solutions in India, such as Wysa and InnerHour,
largely rely on chatbot therapy with minimal cultural adaptation or gender-sensitive safe
spaces. WELLNEST, in contrast, employs Al-driven emotional tracking prompts tailored in
regional languages, enabling a deeper, context-aware user experience. This meets the
pressing need for localized tools in India’s fragmented mental healthcare landscape, where
over 70% of those in need remain untreated due to stigma and accessibility issues (Patel et
al., 2018).

Moreover, WELLNEST addresses the gender gap by offering a female-only therapist
network and moderated peer circles—a key innovation considering that nearly 60% of Indian
women report hesitation in discussing mental health with male professionals (Murthy, 2017).
The integration of offline-first features like voice-note therapy, meditation audios, and safety

prompts makes the platform feasible for use in Tier 2-3 towns where data limitations are



common. These unique intersections of inclusivity, linguistic relevance, and technology

render WELLNEST a pioneering model in mental health innovation for the region.

2.3 Market & Competitor Analysis
Market Size and Growth

India’s digital mental health sector is rapidly evolving, shaped by the intersection of rising
mental health awareness, smartphone penetration, and gendered wellness needs. In 2024, the
Indian mental health apps market was valued at approximately USD 497.9 million and is
forecasted to grow to USD 1.41 billion by 2030, reflecting a compound annual growth rate
(CAGR) of 18.5% (Grand View Research, 2024a). This expansion is fueled by the increasing
normalization of digital therapy, especially in urban areas, where youth and women are active
adopters of mobile health (mHealth) services. More broadly, India’s digital health sector—
comprising teleconsultation, app-based diagnostics, and Al-enabled wellness—was valued at
USD 14.33 billion in 2024, with projections indicating growth to USD 52.4 billion by 2030
(Grand View Research, 2024b).

WELLNEST targets urban and semi-urban women between 15-45 years of age, a
demographic that is disproportionately affected by mental health challenges such as anxiety,
depression, and post-partum trauma (Lancet Psychiatry Commission, 2022). The National
Statistical Office (NSO, 2025) reports that although only 50% of rural Indian women own
mobile phones, those aged 15-29 who do have access to smartphones are digitally engaged,
with 95.5% using the internet regularly. These findings demonstrate untapped potential
within rural and peri-urban communities where infrastructure is often limited, yet the appetite

for digital engagement is growing rapidly.

The existing competitive landscape in India consists of several prominent mental wellness
platforms, yet none holistically address the intersection of gender, language, access, and
cultural relevance. Wysa is a widely used app that provides Al-based cognitive behavioural
therapy (CBT) chatbots but offers limited human engagement, which can be insufficient for
users requiring deeper therapeutic connections. InnerHour offers app-based mental wellness
support in multiple Indian languages but lacks real-time peer support communities, making it
more suited for self-guided users. YourDOST connects users to professionals via chat but
does not offer significant offline capabilities. TalkLife, a global peer-to-peer support app, has
gained traction in urban India but lacks cultural contextualisation, limiting its relevance

among conservative or less-English proficient users.



WELLNEST is positioned to fill this critical gap by integrating multiple under-addressed
features into a single digital platform. Its core differentiators include regional language Al
journaling and voice note therapy, which allow users to express emotions in culturally
nuanced ways. The app’s female-only ecosystem for both therapy and peer interaction
enhances psychological safety and aligns with sociocultural norms in conservative
households. Moreover, the platform’s offline-first design ensures that mental wellness
support is accessible even in areas with low bandwidth or intermittent connectivity. These
features make WELLNEST not just another wellness app but a contextually relevant mental

health ecosystem for women in South Asia.

To evaluate WELLNEST's strategic potential, a SWOT analysis reveals that its primary
strengths lie in its language and access innovation, while weaknesses include limited initial
funding and a nascent brand identity. However, the opportunity to tap into CSR funds, NGO
partnerships, and government mental health initiatives offers strategic leverage. On the risk
side, evolving data privacy regulations under India’s Digital Personal Data Protection
(DPDP) Act could impose compliance challenges. Nonetheless, WELLNEST’s legal
advisory framework is designed to adapt to such regulatory shifts proactively.

In terms of strategic resource assessment, WELLNEST holds competitive advantages that are
not easily replicable. Its regional language Al is both rare and culturally adaptive, offering
meaningful engagement over generic bots. The app’s women-only therapist and peer
ecosystem, while requiring robust moderation, provides rare emotional trust and gender-
aligned support. Moreover, while offline-first functionality is increasingly in demand,
WELLNEST’s hybrid voice and chat-based interface remains uniquely positioned for low-

literacy or voice-preferred users.

SWOT & VRIO Analyses

Table 4: SWOT Matrix
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Strengths Weaknesses

Regional language Al, offline accessibility Limited funding and early-stage brand

presence

Women-only therapist and community | Therapist network scalability
ecosystem

Opportunities Threats

Growing smartphone and wellness adoption | Regulatory shifts (e.g., Digital Data

among women Protection)

NGO and CSR partnership potential Fast-paced entry by  well-funded

competitors

Table 5: VRIO Framework

Resource/Capability Valuable Rare Inimitable Organised
Regional language mental health Al | v v v
Female-focused platform architecture | Vi / v
Offline-first therapy experience v v X v

WELLNEST’s blend of rare, valuable, and organized capabilities creates a defendable

advantage in the niche mental health space for South Asian women.

2.4 Marketing Strategy
Market Entry Plan

WELLNEST adopts a community-integrated, grassroots-led approach to market entry,
emphasizing trust, affordability, and localised presence. The strategy is rooted in
Segmentation-Targeting-Positioning (STP). The primary segment comprises urban and semi-

urban Indian women aged 18-45, often digitally literate but underserved in mental health.

11



WELLNEST targets these users through socially embedded channels, positioning itself as an
empathetic, culturally-relevant digital safe space. Its positioning statement is: “Mental

1

wellness, in your language, on your terms.’
Market Entry Plan (Place — 4Ps, Attention — AIDA)

WELLNEST will enter the market through NGO collaborations with SEWA and
Breakthrough India—organisations already supporting women on trauma and empowerment.
This ensures high trust and low CAC (customer acquisition cost). University wellness
campaigns in Tier 1 and Tier 2 cities will involve “Digital Mental Health Weeks,” co-hosted

with student unions and wellness clubs, to directly reach the younger demographic.

Another key access channel is CSR partnerships. Indian companies under Section 135 of the
Companies Act are mandated to spend 2% of profits on CSR (Ministry of Corporate Affairs,
2024). WELLNEST will be positioned as a CSR-eligible mental wellness toolkit, especially
for female employees. This channel ensures scale, credibility, and long-term retention

through corporate funding.
Promotional Strategy (Promotion — 4Ps, Interest/Desire — AIDA)

WELLNEST will focus on App Store Optimization (ASO) using regional language
descriptors and culturally aligned keywords. Influencers—especially female educators,
psychologists, and life coaches—will co-create content across YouTube, Instagram, and

community-based reels.

Podcasts and webinars will focus on emotional resilience, intergenerational trauma, and
sisterhood, aligning with ‘Desire’ phase in AIDA. Referral campaigns will use gamified
incentives (e.g., “unlock guided meditations after 3 successful invites”) to generate peer-led
organic growth. All messaging prioritises dignity, safety, and shared cultural identity,
positioning WELLNEST as a stigma-free mental space.

Pricing Strategy (Price — 4Ps, Action — AIDA)

WELLNEST follows a freemium revenue model. The free tier includes Al journaling, peer
support, and daily wellness tips. A premium plan at £3/month unlocks therapist chat,
advanced mood analytics, and audio content. This pricing considers India’s price sensitivity,

ensuring accessibility while allowing revenue from value-added, emotion-specific content.
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By combining empathetic positioning, channel alignment, and value-driven pricing,
WELLNEST ensures inclusive mental health engagement that resonates deeply with its target

demographic while remaining commercially viable.
Sales Projections:

WELLNEST aims to onboard 10,000 users in Year 1, scaling to 30,000 in Year 2 and
100,000 by Year 3. Strategic partnerships, trust-led entry points, and differentiated features

support these realistic yet ambitious goals.

Table 6: Sales Projections

Year Users Conversion Rate Revenue (Est.)
1 10,000 5% @ £3/month £15,000
2 30,000 10% £90,000
3 100,000 15% + CSR/NGO sales £300,000+

Revenue will be supplemented by CSR licensing, affiliate wellness tools, and future therapist

marketplace commissions, ensuring multi-source sustainability.
Target Consumer

WELLNEST targets digitally active South Asian women aged 18-45, primarily from urban
and semi-urban India. This group includes students, young professionals, homemakers, and
gig economy workers—segments with elevated risk of depression, anxiety, and trauma due to

gender-based discrimination, social stigma, and intergenerational burdens (Patel et al., 2018).

Despite growing mental health awareness, access remains limited due to language barriers,
affordability issues, and societal stigma. However, smartphone adoption among Indian
women is on the rise, with 60% in urban areas and 46% in semi-urban regions now online
(Statista, 2024). Women in the 18-35 bracket especially exhibit high digital fluency and
health app engagement, making them ideal early adopters for WELLNEST.

13



These users seek privacy, empathy, and cultural relatability, which WELLNEST uniquely
provides via a female-only, local-language, and offline-capable interface. The platform
appeals to both emotional needs and logistical constraints, offering a secure digital

environment for sustainable mental well-being.
Table 7: WELLNEST Consumer Profile

Attribute Description

Age Range 18-45 years

Gender Female

Location Urban and semi-urban India

Sholelelclolplelpliesiciis Low to middle-income groups

Occupation Students, homemakers, professionals, gig workers

Tech Access Smartphone users; 4G/5G; strong preference for local languages

Digital Literacy Medium to high, especially in 18-35 age segment

Pain Points Stigma, isolation, culturally irrelevant mental health support

Motivations Emotional well-being, privacy, affordable access

14
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2.5 Growth Strategy

WELLNEST’s growth strategy is rooted in a structured, data-informed model leveraging the
Ansoff Matrix, CSR Monetisation Channels, and Lean Expansion Frameworks. These
models enable the business to scale sustainably across geographies, demographics, and

service layers.
1. Ansoff Matrix Application

e Market Penetration is achieved in Year 1 by targeting urban Indian women via
NGO, CSR, and campus partnerships, aiming for 10,000+ monthly active users.
These users are familiar with digital tools but underserved in culturally relevant

mental health services.

e Market Development in Year 2 involves expanding to Tier 3 Indian cities and
South Asian neighbours—Bangladesh and Pakistan—where shared languages

(Hindi, Urdu, Bengali) reduce localisation costs while increasing platform relevance.

15



Product Development occurs via the introduction of a therapist marketplace and a
digital wellness shop, offering culturally curated tools like guided journals and audio
kits.

Diversification includes low-data and voice-only offline models, allowing
WELLNEST to serve rural areas with poor connectivity while retaining its value

proposition.

2. CSR & ESG Channel Strategy

India mandates 2% of corporate profits to CSR initiatives under the Companies Act (2013).

WELLNEST leverages this through B2B offerings for female employee wellness, aligning
with evolving corporate ESG mandates (NASSCOM, 2024).

3. Lean and Impact-Oriented Expansion

The strategy includes a Data-Informed Expansion Matrix to prioritize new regions based

on:

User density
Language fit
Therapist availability

NGO infrastructure

Recognition from WomenL.ift Health and Google for Startups is also pursued for funding

and credibility.

Table 8: Frameworks Used in WELLNEST’s Growth Strategy

Ansoff Matrix Market  Penetration, Development, Product Development,

CSR

Diversification

Channel Monetisation via B2B CSR partnerships for mental wellness

Strategy initiatives

16



Lean Startup Model  Phased rollout with user feedback and regional data to inform

scalability

Expansion Matrix Geographic and demographic prioritisation based on strategic
indicators

2.6 Operations Plan

WELLNEST will operate on a lean, remote-first model optimised for scale and flexibility.
The core team will consist of five full-time professionals: a CEO/founder, a CTO (AI/ML
and tech infrastructure), a Product Manager, a Mental Health Program Lead (clinical
operations), and a Community & Marketing Lead. All therapists will be contracted and
screened through a two-step vetting process involving professional licensing verification and

cultural empathy interviews.

Therapists will be onboarded from India, Bangladesh, and Pakistan, selected for language and
cultural alignment. They will deliver asynchronous text-based support within the app,
reducing the operational load and allowing for 24/7 user interaction. An internal peer

moderation team will ensure respectful community engagement and emotional safety.

Data security and legal compliance will be critical. WELLNEST will be compliant with
India’s 2023 Digital Personal Data Protection (DPDP) Act, and align with HIPAA-like
standards where applicable. A legal advisor will be retained to ensure all consent, storage,

and therapist interaction policies follow local and international privacy regulations.

Day-to-day operations will rely on agile sprint-based development for tech updates and
community-driven feedback loops. Content and audio resources will be curated weekly,

including voice-over sessions recorded in local languages.

A GANTT chart schedules pre-launch activities (M1-M3): product MVP development,
therapist recruitment, and NGO onboarding. Mid-launch (M4-M®6) will see the initial user
rollout, content expansion, and marketing bursts. Post-launch (M7-M12) will focus on

analytics refinement, feature optimisation, and CSR integration.

The org structure is flat but cross-functional to enable lean decision-making while embedding
feedback from end-users, therapists, and partners into the product lifecycle, ensuring

WELLNEST remains responsive, inclusive, and scalable.
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Table 9: WELLNEST - 12-Month GANTT Chart (Operational Launch Plan)

Activity M1 M2 M3 M4 M5 M6 M7 M8 M9 MI10 M1l M12

Pre-Launch Preparation
v

Market Research & UX Interviews

MVP Features & Technical Specifications

<

Therapist Recruitment & Vetting
Legal Setup (HIPAA, DPDP Act Compliance)

NGO/CSR Outreach & MOUs

<

Branding & UI/UX Design

App Development & Testing

Core App Development v v v

Al Mood Journal + NLP for Local Languages v Vv Vv

Content Production (Audio & Resources) v Vv Vv

<



Beta Testing & Feedback Iterations

Launch & Marketing Rollout

App Store Launch

Digital Campaigns & Influencer Engagement
Campus & NGO Wellness Activations
Continuous UX & Analytics Monitoring

Monetisation & Growth

Launch Premium Features

CSR Integration for Employer Wellness

Strategic Plan for Regional Expansion (BD, PK)

19



Community
Operations
Manager

Freelance
Female
Therapists

Free:lance
Female
Therapists

Product &
Technology
Lead

Development
& Al
Team

Digital

Marketing
Team

Marketing
Manager

Digital
Marketing
Team

Team Unit

Legal &
Compliance
Officer

2.7 Financial Plan

12-month cash flow (development, salaries, marketing, server, tools)

The 12-Month Cash Flow Forecast provides a month-by-month view of WELLNEST’s
financial inflows and outflows. Starting with an initial owner investment of £10,000, the
venture gradually builds income streams through user subscriptions and CSR/NGO

partnerships. By mid-year, development and marketing costs begin to scale as brand presence



grows. Despite initial net losses, prudent cost control and increasing revenues lead to a

cumulative positive cash position by the end of the year.
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Table: WELLNEST - 12-Month Projected Cash Flow (Year 1)

Month Cash Owner NGO/CSR Total Dev&  Marketing Salaries Cloud & Total Net Cash
Receipts  Investment (E)  Income (£) Cash In  Tech (£) (£) (£) Tools (£) Cash Out Flow (£)
(£) (£)
Jan 0 10,000 0 10,000 3,000 1,000 2,000 500 6,500 3,500
Feb 500 0 0 500 500 500 2,000 500 3,500 -3,000
Mar 1,000 0 0 1,000 500 1,000 2,000 500 4,000 -3,000
Apr 1,500 0 500 2,000 500 1,500 2,000 500 4,500 -2,500
May 2,000 0 1,000 3,000 500 1,500 2,000 500 4,500 -1,500
Jun 2,500 0 1,000 3,500 500 1,500 2,000 500 4,500 -1,000
Jul 3,500 0 1,000 4,500 500 1,500 2,000 500 4,500 0
Aug 5,000 0 1,000 6,000 500 1,500 2,000 500 4,500 1,500
Sep 6,000 0 2,000 8,000 500 1,500 2,000 500 4,500 3,500
Oct 7,000 0 2,000 9,000 500 1,500 2,000 500 4,500 4,500

Nov 8,500 0 2,000 10,500 500 1,500 2,000 500 4,500 6,000



Dec 10,000 0 2,000 12,000 500 1,500

2.8 TOWS Matrix 200 words Strategic use of internal/external factors for growth and mitigation.

2.9 Conclusion 150 words Reinforce business case for feasibility, sustainability, and social value.

2,000

500

4,500

7,500
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Break-even by Month 11 based on subscription revenue

The Break-even Analysis graph illustrates the turning point where cumulative net cash flow

crosses into positive territory—indicating that WELLNEST achieves break-even by Month

11. This milestone is critical, as it validates the business model’s financial viability and

provides a foundation for reinvestment, scaling, and long-term sustainability.
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—-5000¢
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WELLNEST Cumulative Cash Flow - Break-even Analysis

| —e— Cumulative Net Cash Flow
—-=-- Break-even Line
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Mar  Apr  May  Jun _ Jul _ Aug oct Dec
Month

3-year P&L: Positive EBITDA by Year 2
Year | Revenue Cost of Gross Operating EBITDA Net

(E) Goods Sold | Profit (£) Expenses (£) (E) Profit (£)

(£)

Year 35,000 8,000 27,000 30,000 -3,000 -5,000
1
Year | 115,000 20,000 95,000 60,000 35,000 30,000
2
Year | 250,000 40,000 210,000 90,000 120,000 100,000
3




This projection shows WELLNEST transitioning from a modest initial loss in Year 1 to a

strong profit margin by Year 3, reflecting scalable growth, prudent cost control, and

increasing market penetration. Let me know if you’d like visualizations or scenario analysis.

Rvenue Sources

WELLNEST adopts a diversified revenue model to ensure both social impact and financial

viability. The primary sources include:

1.

3.

Subscriptions — Users pay a £3/month premium fee for access to chat-based therapy,
emotional analytics, and the full audio library. This recurring income scales with user

base growth.

NGO Partnerships — NGOs and public health organizations can fund access for

underserved users as part of community wellness programs.

Advertising — Ethical, curated ads for women’s wellness, education, and self-care

brands will be shown on free-tier content.

Affiliate Services — Commission from curated mental health products (journals,
books, therapy kits) recommended via the app.

Cost Control Strategies

To maintain lean operations and extend financial runway, WELLNEST emphasizes efficient

technologies:

1.

Scalable Cloud Infrastructure — Hosting on cloud platforms like AWS or Google

Cloud ensures costs are tied to actual usage, avoiding fixed overhead.

Automated Al Moderation — Instead of hiring large teams, WELLNEST uses Al to
monitor community chats for abuse or distress signals, minimizing HR overhead

while ensuring safety.
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2.8 TOWS Matrix

Strengths (S)

* Regional language Al &
voice journaling

» Offline-first, low-data
model

* Female-only therapist &
peer community

* CSR/NGO alignment

Weaknesses (W)
* Limited initial funding

Table 11: WELLNEST TOWS Matrix

Opportunities (O)

* Rising smartphone use among South Asian women
Government and CSR push for mental health
Availability of grants for women-led health tech

Cultural stigma reduction via awareness campaigns

SO Strategies
* Partner with regional women-focused NGOs to deploy the app
in low-resource areas leveraging voice/local language.

* Use offline-first tech to expand reach where networks are
weak.

» Market female-only ecosystem as safe space in CSR wellness
programs.

* Apply for women-in-tech innovation grants and health

accelerators to fund scale.

Threats (T)
New privacy and data protection laws
Entrants with high funding (e.g., BetterHelp)

Rural infrastructure gaps
Persistent stigma and resistance in

conservative regions

ST Strategies
* Pre-empt regulatory risk with HIPAA-
compliant backend & DPDP Act alignment.

» Differentiate through empathy-led branding
vs. generic mental health apps.

» Use low-data architecture to mitigate
infrastructural risks.

* Build trust with culturally sensitive campaigns

to reduce stigma.

WO Strategies

* Collaborate with social enterprises for therapist training &

WT Strategies
* Build hybrid model of Al + certified freelance




« Early-stage brand

* Therapist onboarding

scalability

* Lack of physical service

centers

certification pipelines.

* Piggyback on NGO/trust credibility to gain user traction.

* Use pitch competitions & public health funding to offset
capital gaps.

* Pilot in high-density campuses to optimize onboarding at low
cost.

support to scale without burnout.

» Maintain conservative spend & automate
moderation to ensure lean ops.

* Develop playbooks for fast adaptation to data
laws.

* Localize UI/UX to reduce cultural friction &

increase grassroots adoption.
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3. Conclusion

WELLNEST emerges not just as a business opportunity, but as a transformative solution to
the longstanding invisibility of South Asian women’s mental health needs. By leveraging
innovation, cultural sensitivity, and grassroots partnerships, it fills a void in a sector marred

by stigma, language barriers, and access inequality.

From its Al-powered journaling to its community-first model, WELLNEST aligns user
experience with emotional safety and digital empowerment. Its business model is both
socially responsible and financially scalable, tapping into CSR funding, ethical advertising,

and low-cost tech infrastructure.

As the mental wellness sector in India and South Asia accelerates, WELLNEST stands at the
forefront of a paradigm shift. Its design ensures resilience—both operationally and

culturally—and its roadmap lays the foundation for long-term growth and impact.

With solid market research, a clear revenue model, and a focus on underserved
demographics, WELLNEST is positioned to evolve into a trusted leader in digital mental

healthcare for women in the region.






References
Credence Research. (2024). India Well-being Platform Market Size, Share & Trends Analysis

Report. Pune: Credence Research Pvt Ltd. https://www.credenceresearch.com/report/india-

well-being-platform-market

Grand View Research. (2024). Indial Health Apps Market Size & Outlook, 2024-2030. https://www.grandvie

Patel, V., Saxena, S., Lund, C., Thornicroft, G., Baingana, F., Bolton, P., Chisholm, D.,
Collins, P. Y., Cooper, J. L., Eaton, J., Herrman, H., Herzallah, M. M., Huang, Y., Jordans,
M. J. D., Kleinman, A., Medina-Mora, M. E., Morgan, E., Niaz, U., Omigbodun, O., . ..
UnUtzer, J. (2018). The Lancet Commission on global mental health and sustainable

development. The Lancet, 392(10157), 1553-1598. https://doi.org/10.1016/s0140-

6736(18)31612-x

Murthy, R. (2017). National mental health survey of India 2015-2016. Indian Journal of

Psychiatry, 59(1), 21. https://doi.org/10.4103/psychiatry.indianjpsychiatry 102 17

Patel, V., Saxena, S., Lund, C., Thornicroft, G., Baingana, F., Bolton, P., Chisholm, D.,
Collins, P.Y. and Cooper, J. (2018). The Lancet Commission on Global Mental Health and
Sustainable Development. The Lancet, 392(10157), pp. 1553-1598.

Credence Research (2024) India Wellness and Digital Therapy Market Report. India Well-
Being Platform Market Size, Share and Forecast.

https://www.credenceresearch.com/report/india-well-being-platform-market

Lancet Psychiatry Commission (2022) ‘Priorities for research promoting mental health in the
south and east of Asia. https://www.thelancet.com/journals/lansea/article/P11S2772-
3682(23)00147-6/fulltext

National Statistical Office (NSO) (2025) 51% Rural Women do not own a Maobile Phone.

https://affairscloud.com/nso-data-51-rural-women-do-not-own-a-mobile-phone/

30


https://www.credenceresearch.com/report/india-well-being-platform-market
https://www.credenceresearch.com/report/india-well-being-platform-market
https://www.grandviewresearch.com/horizon/outlook/mental-health-apps-market/india#:~:text=The%20India%20mental%20health%20apps,18.5%25%20from%202025%20to%202030.
https://www.grandviewresearch.com/horizon/outlook/mental-health-apps-market/india#:~:text=The%20India%20mental%20health%20apps,18.5%25%20from%202025%20to%202030
https://doi.org/10.1016/s0140-6736(18)31612-x
https://doi.org/10.1016/s0140-6736(18)31612-x
https://doi.org/10.4103/psychiatry.indianjpsychiatry_102_17
https://www.credenceresearch.com/report/india-well-being-platform-market
https://www.thelancet.com/journals/lansea/article/PIIS2772-3682(23)00147-6/fulltext
https://www.thelancet.com/journals/lansea/article/PIIS2772-3682(23)00147-6/fulltext
file:///C:/Users/DELL/AppData/Local/Microsoft/Windows/INetCache/IE/FG9Y02Q1/51%25%20Rural%20Women%20do%20not%20own%20a%20Mobile%20Phone.%20%20https:/affairscloud.com/nso-data-51-rural-women-do-not-own-a-mobile-phone/
file:///C:/Users/DELL/AppData/Local/Microsoft/Windows/INetCache/IE/FG9Y02Q1/51%25%20Rural%20Women%20do%20not%20own%20a%20Mobile%20Phone.%20%20https:/affairscloud.com/nso-data-51-rural-women-do-not-own-a-mobile-phone/

