
MasterCard Decides To Go Green 

Introduction 

This composition aims to assess the ramifications of MasterCard's adoption of environmentally 

sustainable practices in payment processing, specifically, the complete transition to 'green 

payments' by 2030, to mitigate the utilization of primary PVC plastic in card production. 

Adopting this new approach will bear noteworthy consequences for diverse facets of the 

enterprise, encompassing Marketing, Human Resources, Operations Management, Information 

Systems, and Finances. Through an analysis of these domains, it is possible to obtain valuable 

perspectives on the potential impact of MasterCard's transition towards sustainability on its 

internal and external functions. 

In the subsequent sections, we shall examine the influence of this shift in approach on all the 

aforementioned domains. Initially, we shall deliberate on the ramifications for Marketing, 

encompassing the cruciality of disseminating the novel strategy to consumers, the function of 

culture in communication, and the import of marketing in securing a first-mover edge. 

Subsequently, an analysis will be conducted on the impact on Human Resources, with a 

particular emphasis on the significance of enhancing the skills of personnel, the necessity for 

novel competencies to bolster the 'green' approach, and the function of employee engagement 

and dedication. Subsequently, an analysis will evaluate the effects on Operations Management, 

considering variables such as supply chain modifications, manufacturing procedure alterations, 

and logistics. In the following discourse, we shall delve into the ramifications for Information 

Systems, encompassing the necessity for novel IT competencies and frameworks to facilitate the 

implementation of environmentally sustainable payment methods. In conclusion, the financial 



implications of the strategy change will be examined, encompassing potential expenditures and 

opportunities for cost reduction. 

Through thoroughly examining the effects on these critical domains, we can attain a holistic 

comprehension of how MasterCard's adoption of sustainable practices will influence its 

organizational structure and functions in the foreseeable future. 

Marketing 

Marketing is pivotal in communicating MasterCard's transition towards environmentally 

sustainable payment methods to its current and prospective clientele. The significance of 

disseminating the novel strategy is rooted in multiple crucial domains, name brand recognition, 

fiscal prosperity, patron allegiance, and value generation. Brand awareness is crucial for 

MasterCard to position itself as a frontrunner in sustainable finance. MasterCard can establish a 

distinctive brand identity linked to ecological responsibility by proficiently conveying its 

dedication to environmental sustainability and implementing environmentally-friendly payment 

methods, thereby setting itself apart from its rivals. Implementing environmentally-friendly 

practices by MasterCard can appeal to customers who prioritize environmental sustainability and 

share the company's values, enhancing brand recognition and reputation within the market.  

The correlation between successful financial outcomes and efficacious marketing endeavors is 

significant. The dissemination of the 'green' strategy can appeal to a new customer base that 

places a premium on sustainability in their economic choices. MasterCard can expand its 

customer base and revenue streams by positioning itself as a provider of environmentally 

friendly payment solutions, tapping into a growing market segment. In the context of 

MasterCard's 'green' strategy, customer loyalty is deemed a crucial aspect of marketing. 



MasterCard can enhance its rapport with its current clientele by effectively conveying its 

dedication toward sustainability. Consumers who prioritize sustainability are inclined to exhibit 

brand loyalty toward companies that share their values. 

Moreover, MasterCard can augment customer loyalty by providing eco-friendly payment 

alternatives, establishing a perception of added value and distinctiveness. The influence of 

culture is crucial in effectively communicating MasterCard's environmentally conscious strategy 

to its intended audience. Given its global presence spanning more than 210 countries and 

territories, MasterCard must consider cultural variations when crafting its marketing 

communications. The effectiveness of advertisements and marketing campaigns may vary across 

different cultures, as what may be impactful in one culture may not necessarily resonate in 

another. Hence, MasterCard must customize its marketing endeavors to particular cultural 

settings. MasterCard's ability to effectively communicate its 'green' strategy and establish a 

deeper connection with its customers is contingent upon its comprehension of cultural nuances, 

preferences, and sensitivities. 

The multinational reach of MasterCard underscores the importance of comprehending cultural 

disparities to achieve supremacy in its environmentally conscious approach. The efficacy of 

advertisements and marketing messages can vary across different regions, and what may prove 

successful in one area may not necessarily yield the same results in another. Hence, MasterCard 

must undertake market research and acquire knowledge pertaining to the cultural disparities 

prevalent in diverse regions across the globe. MasterCard can enhance its marketing campaigns 

and promote the adoption of eco-friendly payment methods worldwide by comprehending 

cultural contexts. Implementing marketing strategies is crucial for MasterCard to capitalize on its 

previous success as a first-mover in the market. MasterCard can establish itself as a prominent 



figure in the industry by proficiently conveying its dedication to sustainability and emphasizing 

the advantages of eco-friendly payments. The prompt adoption of sustainable payment solutions 

has the potential to appeal to eco-conscious consumers who place a premium on sustainable 

financial practices. This presents MasterCard with the prospect of acquiring a portion of the 

market and establishing its position as a favored option for patrons searching for sustainable 

financial alternatives.  

Human Resources 

Managing human resources is paramount in facilitating MasterCard's shift towards 

environmentally sustainable payment methods. The change in approach requires enhancing the 

workforce's skill set to conform to the revised course. Human resource management 

encompasses a range of procedures and methodologies designed to enhance an organization's 

human capital to achieve its objectives with maximum efficiency. Within the MasterCard 

framework, human resources management is centered on identifying areas lacking skills, 

implementing training and development initiatives, and cultivating employee engagement and 

dedication. 

The significance of enhancing the workforce's skills is rooted in the notion that the shift in 

approach towards environmentally sustainable payment methods is expected to necessitate the 

acquisition of novel skill sets. MasterCard is endeavoring to decrease the utilization of PVC 

plastic in producing its cards. This may necessitate the company's personnel acquiring 

supplementary expertise and proficiency in information technology to facilitate the integration of 

eco-friendly payment techniques. Some essential skills required are proficiency in digital 

payment technologies, expertise in data security, and adeptness in providing customer support 



for technical concerns pertaining to novel payment systems. Without requisite competencies, 

personnel may encounter difficulties adjusting to the novel procedures, which could impede the 

efficacious execution of the environmentally sustainable approach. 

Evaluating the current skill set present within the organization is a critical step in ascertaining the 

viability of accomplishing MasterCard's stated goals and objectives. Assessing the adequacy of 

existing competencies and expertise is imperative in determining the efficacy of implementing 

environmentally sustainable practices. In the event of notable skill deficiencies, MasterCard 

should allocate resources toward training and developmental programs to mitigate said gaps. By 

providing required training to the workforce, the organization can guarantee the possession of 

necessary competencies by employees to facilitate the 'green' payment initiative. 

Adopting a 'green' strategy is contingent not only upon acquiring requisite skills but also upon 

cultivating a suitable mindset and attitude among employees. It is imperative for MasterCard to 

secure employee buy-in toward the organization's new trajectory and to ensure that its conduct is 

by the company's core principles. This entails cultivating a customer-centric perspective that 

prioritizes providing value to customers via sustainable payment methodologies. The 

maintenance and implementation of the new strategy within an organization heavily rely on 

employee engagement and commitment. Without appropriate development and alignment, 

employees may encounter difficulties in comprehending and executing the environmentally 

sustainable strategy proficiently. 

To attain the desired degree of employee engagement and dedication, MasterCard ought to 

allocate resources toward enhancing its workforce. The successful implementation of the 'green' 

strategy can be facilitated by education and training programs that equip employees with the 



requisite knowledge and skills. Through such opportunities, MasterCard can exhibit its 

dedication to advancing and cultivating its personnel, thereby engendering a sentiment of 

proprietorship and allegiance among its workforce. 

The successful implementation of change management necessitates educating and training 

employees through onboarding. MasterCard can effectively manage the transition by providing 

its employees with the necessary knowledge and skills to implement the 'green' strategy. 

Education and training initiatives facilitate the comprehension of the underlying reasoning 

behind the novel strategy, the anticipated modifications in their respective positions, and how 

they can contribute valuably to its triumph. Implementing a proactive approach toward change 

management guarantees that employees are adequately equipped and authorized to execute 

environmentally sustainable payment practices proficiently. 

Operations Management 

Implementing MasterCard's shift towards environmentally sustainable payments significantly 

depends on the effective execution of operations management. MasterCard can effectively 

manage operational challenges and improve performance per its sustainability objectives by 

prioritizing the following aspects. The field of operations management pertains to the 

conceptualization, regulation, and enhancement of the procedures and mechanisms employed in 

manufacturing commodities or providing amenities. Within the framework of MasterCard, the 

domain of operations management encompasses a range of activities that pertain to card 

manufacturing, supply chain management, logistics, and quality control. Implementing a green 

payment system enables MasterCard to conform its business practices with the tenets of 

sustainability.  



The company can decrease its ecological impact by procuring eco-friendly materials for card 

production, including recycled or bio-based substitutes for PVC plastic. Implementing efficient 

and sustainable manufacturing processes, coupled with adopting eco-conscious logistics 

practices, can potentially improve overall performance. MasterCard's dedication to sustainability 

has the potential to appeal to consumers who prioritize environmental consciousness, thereby 

fostering a favorable brand reputation and ultimately contributing to sustained financial 

prosperity. MasterCard's environmentally conscious payment strategy's success is contingent 

upon utilizing its internal and external resources. 

The organization must internally evaluate its technical competencies to determine whether any 

enhancements or alterations are necessary to accommodate the novel materials and procedures. It 

is imperative to allocate financial resources toward research and development, technology 

upgrades, and employee training programs. MasterCard could potentially enhance its 

sustainability efforts by capitalizing on its collaborations with suppliers, manufacturers, and 

logistics providers, thereby fostering a collective dedication to sustainability. Achieving 

sustainability commitments necessitates the attainment of operational efficiency. MasterCard 

ought to prioritize the optimization of resource utilization, streamlining of processes, and 

elimination of waste. 

The implementation of an efficient supply chain management system can guarantee the 

accessibility of sustainable materials, whereas the effective management of logistics can 

significantly reduce the negative environmental consequences. Implementing continuous 

improvement strategies and performance monitoring can facilitate measuring and improving 

MasterCard's operational efficiency. MasterCard could encounter various operational obstacles 

while shifting towards environmentally sustainable payment methods. 



MasterCard may need to consistently innovate and adjust its operations to maintain a competitive 

edge due to heightened competition, globalization, and swift technological advancements. In 

addition, the dynamic shifts in societal norms and commercial requirements necessitate the 

ability to swiftly and adaptively provide novel offerings. The need to adhere to environmental 

regulations and legal restrictions may pose compliance obstacles, necessitating MasterCard to 

synchronize its operations with evolving environmental norms. Unique market preferences, 

regulations, and cultural considerations may influence product suitability. 

It is recommended that MasterCard evaluate market-specific demands and inclinations to 

customize its product and service offerings. MasterCard must prioritize addressing critical 

factors such as speed, cost, dependability, quality, and flexibility to effectively meet the 

expectations of its customers. The organization must guarantee that its activities exhibit agility, 

responsiveness, and proficiency in providing viable payment solutions while upholding elevated 

benchmarks of quality and reliability. 

Information Systems 

The term "Business Information System" (BIS) denotes a complex system of hardware, software, 

data, and procedures that are interlinked and enable information storage, retrieval, processing, 

and distribution within a given organization. The effective execution of MasterCard's 

environmentally conscious payment approach necessitates a proficient and smoothly operating 

BIS. The BIS plays a pivotal role in supporting MasterCard's environmentally sustainable 

strategy. Implementing this technology allows the organization to establish and operationalize 

the requisite information technology framework for processing environmentally sustainable 

payments. Incorporating contactless payment options, digital wallets, and other advanced 



technologies that foster sustainability and efficacy may be necessary. MasterCard can enable the 

shift towards eco-friendly payment methods by enhancing and adjusting its Information Systems. 

Implementing an environmentally sustainable payment method by MasterCard would pose 

significant challenges without adequate information systems. 

The Bank for International Settlements (BIS) performs a crucial function in facilitating secure, 

dependable, and uninterrupted transactions. The process guarantees the precise processing, 

storage, and transmission of payment data, thereby upholding the confidentiality and integrity of 

customer information. By investing in robust Information Systems, MasterCard can inspire trust 

among consumers and merchants concerning implementing environmentally-friendly payment 

methods. Implementing efficient and effective Business Information Systems (BIS) is paramount 

for MasterCard to ensure proper control over its operations. Information systems facilitate the 

acquisition of up-to-date data and analytical tools that empower the organization to efficiently 

oversee and regulate its operations. Using data analytics, MasterCard can discern patterns, 

enhance efficiencies, and arrive at well-informed conclusions to bolster the organization's aims 

and objectives.  

The utilization of Business Information Systems (BIS) facilitates the monitoring of significant 

performance indicators, including transaction volume, customer preferences, and sustainability 

metrics, which enables the evaluation of the effectiveness of the environmentally-conscious 

strategy. Implementing information systems within an organization can facilitate improved 

decision-making processes across all levels. By integrating the Business Intelligence System 

(BIS) throughout all MasterCard functions during the implementation of the 'green' strategy, the 

organization can effectively utilize extensive data to obtain valuable insights into customer 

conduct, market patterns, and operational effectiveness. Utilizing a data-centric methodology for 



decision-making guarantees that the actions taken are in accordance with the organization's 

goals, thereby enabling preemptive modifications and enhancements. A proficiently executed 

implementation of a Business Information System (BIS) results in improved administration of 

staff and processes. The Business Information System (BIS) enables prompt data provision, 

allowing management to effectively monitor and evaluate employee productivity, identify 

workflow impediments, and optimize procedures. Integrating transparency, accountability, and 

efficiency within the organizational structure is instrumental in realizing MasterCard's objectives 

and goals concerning the 'green' strategy. 

Finances 

Adopting environmentally sustainable payment methods will likely result in financial 

ramifications for MasterCard. To execute its novel approach, the establishment will be required 

to secure financial resources for a range of undertakings, such as integrating eco-friendly 

materials, creating innovative technologies, workforce education, and promotional endeavors. 

MasterCard may utilize diverse financing approaches to support these initiatives, considering 

variables such as efficiency, hazard, and influence on the company's financial framework. 

Retained earnings may serve as a viable funding option. Given its established status, MasterCard 

may possess accumulated profits that could be redirected toward implementing environmentally 

sustainable practices. Retained earnings present a notable benefit of avoiding interest expenses 

and minimizing ownership dilution, enabling the organization to maintain complete authority. 

Nonetheless, it should be noted that the accessibility of financial resources is contingent upon the 

degree of profitability and cash reserves, potentially constraining the breadth and pace of 

execution.  



An alternative approach could involve the dilution of shares by implementing reduced rates. 

MasterCard can generate additional capital from its current shareholders or draw in new 

investors by issuing fresh shares at a reduced price. The utilization of this approach has the 

potential to yield a significant injection of capital; however, it is accompanied by the peril of 

diminishing ownership and decreasing the earnings per share for current stakeholders. 

Furthermore, it is imperative for the organization to thoroughly evaluate the market's reaction 

and investors' interest in shares that are offered at a reduced price. 

Acquiring funds from banks or other financial institutions is a prevalent means of financing, and 

MasterCard can obtain loans or credit facilities to finance its environmentally sustainable 

initiatives. One benefit of borrowing is the expedited availability of funds and the distribution of 

repayment obligations over time. The enterprise ought to consider the prevailing interest rates, 

the conditions for repayment, and the probable influence on its debt-to-equity ratio. 

The issuance of bonds represents an additional means of procuring financial resources. 

MasterCard can provide corporate bonds to potential investors, assuring regular interest 

payments and reimbursing the principal amount upon maturity. This approach enables the 

organization to access the debt market and broaden its funding sources. Bonds possess the 

potential to allure investors with a proclivity for long-term investments that offer a stable income 

stream.  

Every funding approach has its own set of benefits and drawbacks. Retained earnings offer a 

degree of autonomy and adaptability; however, they may potentially constrain the pool of funds 

that are accessible. The process of diluting shares has the potential to generate significant capital; 

however, it also results in the dilution of ownership and can impact current shareholders. 



Acquiring funds through borrowing provides expedient access to capital but concurrently 

augments the entity's indebtedness. The issuance of bonds facilitates diversification and the 

attraction of long-term investors; however, it entails supplementary obligations and scrutiny.  

In addition, the economic ramifications of MasterCard's environmentally conscious approach 

will encompass collaborations with financial establishments and vendors. The increasing 

importance of sustainability in business partnerships has led to MasterCard's adoption of 

environmentally-friendly payment practices, potentially impacting the contractual stipulations of 

such agreements. Financial institutions and acquiring partners may prioritize collaboration with 

MasterCard due to the congruence of values and the possibility of favorable brand connotations. 

The aforementioned outcomes can potentially improve MasterCard's financial standing and 

competitive edge within the industry through more advantageous partnership conditions, 

decreased fees, or increased market entry. 

Conclusion 

The adoption of environmentally sustainable payment methods by MasterCard to transition all 

payments to 'green payments' by 2030 is expected to substantially impact various aspects of the 

organization. The successful execution of a novel approach requires effective dissemination of 

information through promotional initiatives to convey the company's commitment to ecological 

responsibility and achieve a favorable market position. The Human Resources department is 

expected to play a crucial role in improving employees' competencies, fostering their 

engagement, and managing the organizational change process. To facilitate the implementation 

of environmentally sustainable practices, Operations Management must modify the supply chain 

procedures, manufacturing methodologies, and logistics. The domain of Information Systems 



requires enhancements to facilitate ecologically sustainable payment processing and ensure data 

security. The financial implications will be impacted in terms of the initial investment and the 

potential for long-term cost savings and revenue growth. By implementing sustainable practices 

in its payment systems, MasterCard can position itself as a leader in the industry and meet the 

growing demand for environmentally conscious solutions. The successful implementation of an 

environmentally conscious strategy would reduce plastic waste and demonstrate MasterCard's 

commitment to corporate social responsibility, potentially precedent for other organizations to 

follow.   
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